Introduction
Case costing is the only source of integrated financial, clinical, and utilization data at the patient level in Ontario. This accounting tool improves funding and performance management processes and tracks health care service costs for informed decision making based on quality and value.
Objectives and Approach
The only source of integrated financial, clinical, and utilization data at the patient level, case costing provides a clear picture of each patient in terms of where the patient received care, who was the provider, what type of care was provided, and the total cost to treat each patient.
Case costing is a critical tool for system-wide planning by providing a province-wide view of cost and clinical variations. Health organizations can compare costs associated with service utilization to identify organizational variances among peers. Identifying the source of these variances drives effective resource utilization and management while delivering highquality care.
Results
Case costing provides a range of benefits and uses:
• Improved benchmarking and performance measurement processes by comparing utilization and costs among various clinical practices with similar clinical outcomes and measuring performance internally and externally to understand efficiencies and outcomes against peers.
• Providing critical information for innovative care initiatives, such as the Bundled Care Model. The bundled care model improves efficiency through more integrated use of resources, reduced variation in access to services, and improved patient outcomes through seamless transitions across the care continuum. Case costing informs funding allocations in the hospital sector with expected expansion to home care funding.
• More sophisticated planning and forecasting, such as impact analysis by modeling the adoption of new physicians or technologies within facilities to determine cost and volume impact.
Conclusion/Implications
Administrators, clinicians, and health service organizations use case costing data for informing best practices and improving efficiency. By helping users to understand the cost of care at patient and provider levels across the patient journey, case costing has been a catalyst for enabling value-based care.
